House Committee Report 2023
Quintin Pastrana
1) General Facilities

e Updated and enforced responsibilities for Custodian and assistants for improved maintenance
and upkeep.

e Roofing repairs executed and independently crowdfunded from board and members donations.

e Plan to complete roof repairs by Q1 2024.

2) Sports Facilities (in partnership with Squash Captain)

e Courts 1 and 3 converted and upgraded for more viable activities (gym, mma, etc.)
e Rentals and revenues now average Php 8 - 10k monthly and up to Php 15k with F&B and events.
e Plan to complete Court 2 renovation by 4Q 2024

3) Expansion Facility: Caliraya

e Boathouse completed and boats transferred.
e BnB completed, available for Club use at concessionary rate
e Regatta by April (after amihan season)



